Who am I?

ePublic Policy Coordinator People On
the Go of Maryland



Waiting list



Decisions Decisions



A little about the budget process
with DDA



Waiting Game



Waiver Services



Additional Supports



Anxious to move in my house



Initial Distribution — good combo of wild & educated guesses
(as an organization we were also learning what it cost to run “it”)

m Staff and related expenses
(payroll taxes of 16%)

M Transportation- supplemental
plus cab

W Training
m Support Broker (what you may
call coordinator) (10 hours)

W Admin-12%




Planning to move — tired of waiting? Let’s see
What we Can plan fOr... m Staff and related Costs (extra

hours, wage up $1, payroll taxes
10%, employee not using health

it]
O 1Preannesfleto';tation (didn't use cab -

ever)

M Training

m Life Line

m Support Broker (5 hours - who is
really doing things)

m Admin (12%)




This year — we know more about what’s needed and
how we spend...

M Staff and related costs (48 hrs.
/7.5 above approved)

M Transportation (includes two
plane tickets to SABE and
TASH)

Training (ancillary training -
just by working for Ken - this is

accomplished)

M Support Broker (2 hrs.)

m Admin. (12%)



Last piece of the Puzzle



Contact information

e E-mail —ken@pogmd.org
e Phone 410-571-9320



mailto:ken@pogmd.org�

	Who am I?	
	Waiting list
	Decisions Decisions
	A little about the budget process with DDA��
	Waiting Game
	Waiver Services
	Additional Supports
	Anxious to move in my house
	Initial Distribution – good combo of wild & educated guesses�(as an organization we were also learning what it cost to run “it”)
	Planning to move – tired of waiting?  Let’s see what we can plan for…
	This year – we know more about what’s needed and how we spend…
	Last piece of the Puzzle
	Contact information

