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Dedication to 

Dr. Michael McAllister 

The late Michael McAllister, Ph.D., was a 

driving force behind the creation of 

Philadelphiaôs Vision for Employment and 

Co-Chair of its Steering Committee. He 

dedicated his life to ñMaking Employment 

Happenò and truly was an agent for change. 

Of the work and energy of Vision for 

Employment 2010, he said, ñItôs the right 

thing to do. This is not the result of an 

outside system, or a court order demanding 

that employment be our focus. Rather, 

understanding all the benefits that accrue to 

people who are employed in the community 

and collaborating with others to spread the 

message that work is good, and all can 

contribute, is just the right thing to do.ò 



Chronology of Events  

Á 1998 - Employment Supports 
Symposium Initiated 

Á 2005 - My City, My Place  ï 
Customized Employment: Michael 
Callahan 

Á FY 2006 - MRS Employment Focus ï 
Family Forum, Story Challenge 

Á June 2006 - Employment Supports 
Symposium - John Butterworth 

Á 2006 - PA ODP Focus on Employment  

Á September 8, 2006 - Vision for 
Employment 2010 PATH 

Á July 2008 - Excel-based Data System 
initiated 

Á 2008 - Provider Practices Survey 
initiated; completed in 2009 
 

Á October 2, 2008 - Moving 
Employment Forward in Philadelphia - 
Provider Gathering 

 

 

Á May 22, 2009 - Premier of ñOne City, 
One Visionò video 

Á 2009 - Employment Supports 
Symposium  Adopts a Statewide and 
Cross Disability Focus 

Á May 2010 - Presented Data System 
to ODP - QI Committee on 
Employment, Performance 
Measures Sub-Committee 

Á June 2010 - Anthology of Employment 
Success Stories 

Á June 1, 2010 - Vision for Employment 
ï Philadelphia Day Celebration 

Á June 2010 - Employment Supports 
Symposium  ï 11th Year 

Á July 2010 - Web-Based Data System 
EmployStatPhilly.org 



Vision for Employment 2010 PATH  

September 8, 2006 



Steering 

Committee 

Kathy Sykes 

ÅOriginal Data Work Group activities are included across all Work Groups. Steering Committee 

member Leonard Kravitz is the point person for data related activities.  

ÅOriginal Who Wants to Work-Work Group activities are included within the Capacity Building 

Work Group. Steering Committee member Shauna Roman is the point person for these activities. 

ÅThe original Supports Coordination and Transition Work Groups are now combined as T.I.P.S. ï 

Transition in Planning Supports. 

Provider 

Gathering 
 
 

October 2, 2008 

PATH Planning 

Group 
 

September 08, 2006 

T.I.P.S. 

 (Transition in Planning Supports) 

Marianne Roche 

Wanda Sabb, Julia Barol 

  Public Relations 

 

Ann Marie Campbell 

Jeffrey Orlin 

  Capacity Building 

 

Teresa Myers-  

Thompson 

Provider Practices 

 

To Be Determined 

 



Role of the Steering Committee 

Â Coordinate and Direct Overall Initiative 

Activities 

Â Support and Empower Work Groups 

Â Review and Approve Work Group Products 

Â Keep the Initiative Alive, On Track, Moving 

Forward  

Â Meet on a Monthly Basis  

 

 



Steering Committee Goals 

ÂIncrease the number of Philadelphians with 

mental retardation who are working 

ÂIncrease collaborations and partnerships within 

and outside the service system 

ÂImprove practices for providing employment 

support 

ÂInfluence stakeholder attitudes and beliefs 

about employability 

ÂAssess performance and progress through data 

analysis and a focus on employment outcomes 

 



System-Wide Strategies 

Employment  
Guidelines  

Employment  
Forum  

Years 1,2,3,4  

State Transition  
Initiatives  

Years 1, 2, 3, 4  

Employment  
Policy  

Oct. 2005  

Transition  
Planning Project  
Years 1, 2, 3, 4  

 Work Group Activities  
and Products  

Years 1, 2, 3, 4  

Family Forum  
Exemplars  

Years 1, 2, 3, 4  

Outcomes/Data  
Focus Years 1,2,3,4  

PR Information  
& Materials  
Years 1 & 2  

PhilaOnTheJob.org  
Website  

Years 1, 2, 3, & 4  



System-Wide Strategies 

Employment  
Mentors  

Years 2 & 3   

Mini -Grants  
Years 2, 3, 4  

Supports  
Coordinator Training  

Years 2, 3, & 4  
 

Employer Video  
Year 3  

 Data System  
Years 3 & 4  

Provider Practices  
Focus  

Years 3 & 4  

Individual / Family  
Focused  

Information about  
Employment  
Years 3 & 4  

Quality 
Management 

Provider Forum  
Years 2 & 4  



Broader Strategies 

Exploring  
Statewide Use of  

 Data System  

ARC / WALMART  
Grant  

Chamber of  
Commerce  
Outreach  

Outreach to Local  
Employers  

Exemplary  
Employer  
Awards  

  Statewide Strategic  
Planning 2009  

Building 
Employer 

Relationships  

Collaboration  
With School 
District of 

Philadelphia  

Collaboration  
With National  

APSE & Pennsylvania  
APSE 

Cross Disability  
Statewide &  

Local  

Collaboration  
With Washington  

Initiative on Supported  
Employment  



How Are We Doing? 



Utility of a City-wide Data Collection System 

ÂGauge system-wide progress 

 

ÂGauge agency progress 

 

ÂIdentify issues/concerns 

 

ÂIdentify strengths 

 

ÂFocus on Outcomes 

 



2006 - 2008é 

 

ÂLimitations: 

 
ÂYear-end snapshot only. 

ÂAggregate data only, could not identify individual 
data 

ÂEarnings, # served, and # employed was the only 
analysis possible. 

 



Number of People Receiving Community 

Integrated Employment Services 



Community Integrated Employment:  

Wages Earned, By Fiscal Year 

 $4,500

 $5,000

 $5,500

 $6,000

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010

Average Earnings

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 

Total 

Earnings 

 

$3,443,890 

 

$3,600,734 

 

$3,926,934 

 

$3,796,423 

 

$3,256,439 



2009 ï 2010 . . . 

ÂNew Excel-based data collection system 
initiated July 2008 

 

ÂBenefits: 

 
ÂMonthly data collection 

ÂAggregate and individual-specific data analysis 
possible. 

ÂMore information collected allowing for greater 
flexibility in reporting. 

ÂAbility to capture and eliminate duplicate counts 
and other reporting errors 

 

 

 

 



Age Breakdown for People Employed 



Job Type Comparison 



Community Integrated Employment in Philadelphia ï

Comparison of New Jobs Found 

Based on 27 Agencies reporting on a monthly   

basis using an Excel-based data reporting system 
Based on 22 Agencies reporting on a monthly   

basis using an Excel-based data reporting system.  

    



Individualized Community Integrated 

Employment Definition* 

A job, with or without ongoing supports, paying at least minimum wage, 

in an integrated setting for the maximum hours possible based on an 

individualôs unique strengths, resources, interests, concerns, abilities, 

and capabilities. 

 

Integrated work settings are places where most of the employees do not 

have disabilities and where an individual interacts on a regular basis in 

the performance of job duties with employees who do not have 

disabilities. 

 

This definition includes the opportunity to pursue self-employment. 

 

 

 
*Philadelphia DBH/MRS Community Employment & Day Services Policy ï October 2005 



Considerations 

ÅWe are aware that some individuals working in group 

employment (enclave, mobile work crew) are being 

reported as employed.  

 

ÅWe will work with stakeholders to clarify the definition 

of employment and increase the number of those 

employed in integrated employment settings in the 

community. 



Moving Forward é 

E֕ase of Use 

֕ Currently: AGENCY        AE        DATA ANALYSIS        AGENCY  

֕ Web- Based: AGENCY        DATA SYSTEM        AGENCY 

֕ Philadelphia providers are familiar with system  

C֕onvert current system to a web - based system  

֕ Improve quality of reporting  

֕ Ready to use / Easily adaptable  

֕ Useful to a range of stakeholders including providers, Supports 
Coordinators, family members, and self - advocates  

֕ Providers able to evaluate and assess their performance  

֕ Providers have access to aggregate and agency - specific data  

֕ SCOs able to evaluate their performance in promoting employment  

֕ Enables system - wide comparisons  



Eʉxpandable 

ᶶ Ability to change / enhance system as desired 

֕ Supports Coordination / Case Management monthly report  

֕ Citywide CIE Directory  

֕ Cross- system & Cross - disability usability  

Moving Forward é 

P֕rocess 

֕ Websites have been secured  

֕ employstatpa.com and employstatpa.org  

֕ employstatphilly.com and employstatphilly.org  

֕ Pilot by five agencies from 7/1/2010 through 9/30/2010  

֕ Expand to other agencies  



Pilot Update 

ÂOf the five agencies piloting the system, one 

is using it consistently ï this agency no longer 

completes the Excel data sheet. 

ÂThree others are beginning to use it after 

additional training 

ÂOne agency has yet to begin using the 

system. We are scheduling follow-up with this 

agency 

 



Employer to Employer Perspective 



December 2005 ï June 2010  

Philadelphia 

Transition Planning Project 

Supporting people to explore community life, 

career possibilities, relationships, dignity, 

choice and meaningful contribution 

 



In September 2005, Networks for Training and 

Development, Inc.  (Networks) in collaboration with 

Philadelphia Mental Retardation Services developed The 

Philadelphia Transition Planning Project.  

The project grew from a vision conceptualized by Michael 

McAllister, Ph.D.(Networks), Kathy Sykes (Phila. MRS) 

and Ann Marie Campbell (Phila. MRS) promoting 

employment for all. 

Since that time, teams from across the city have gathered 

together to explore the career possibilities of 72 youth with 

disabilities in transition from school to adult life. 



What Happens? 

 The Philadelphia Transition Planning Project 

encourages and explores all possibilities for 

young adults making their way into the next 

chapter of their lives.  With their eyes on the 

future, participants and their support teams 

dream, make plans and set goals.   



ñSo many of our dreams at first seem 

impossible, then they seem 

improbable, and then, when we 

summon the will, they soon become 

inevitable.ò 

 

~ Christopher Reeve 



* Beth Mount ñBuilding New Worldsò 



Aamir works in Fairmount Park  

As a certified Tree Tender Aamir works with a crew to receive 

hundreds of young tree saplings for bare root tree planting .  


