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@ One of 21 regional centers In ,,:,Jrg te of
California

@ Consumers
o Budget
@ Medicaid ,,,,er'



California Framework

@ Entitlement
@ uUnions
@ For profit residential providers



C h al I €n g € Of S e I f- D eterm | N . ;

@ Brokerage model



Technology as a
Tool for Cultural Change

@Medical / professional model versus
computer literate ““service / G/r,/;ro}/a rage”



Virtual Chart
Case Management Tool

@ User friendly
@ One-time data entry
@Work off-line

#Audit proof

Jovéu ght /7 compliance
manag .emem



CDER Data Auto-Fills Medicaid Walver
Eligibility Form >

MW Eligibility DS3770
Form

CDER - MV Data "Consurner Daia

Auto-Fills into | =MW Deficits
MW Eligibility DS3770 "Spec rll rlealth Care
Forrn -




Medicaid Waiver and Purchase of Service Data Auto-
Fills Annual Review/Person Centered Plan

MW Eligibility Form
=Consumer Data
=Qualifying Diagnosis
u )|\ Deficits

" Soecial Flealtn Care

Annual Review Report
(PCP) Form

=Consumer Data
=Qualifying Diagnosis
=MW Deficits

sSpecial Health Care

= Requirements
=Chronic Major Medical

® Requirermnenis
=Chronic Major Medical
= Conditions

= Conditions
=Purchase of Service

"Purchase of Service (POS)




CMS Concerns:
What Is Really Happening Out _‘ r’_f)

@ Real time response
@ Remedy / follow throug
@ Pattern of problems

o Prevention of probler

Q InC|dent f a Jé it



Incident Reporting
Virtual Chart’s Solution
@ Virtual Chart Special Incident Report Pj
system
o Cross-over links between Case Manage
(consumer) and Quality JflfJL:‘
Coordinator (p rov|der)
@ Instant messaging
@ Reporting / provic der or incident patterns
@ Virtual C rr changes to meet chanc 0Ing Needas




Virtual Chart Development

Involvement



