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Regional Center of Orange CountyRegional Center of Orange County

One of 21 regional centers in the State of One of 21 regional centers in the State of 
CaliforniaCalifornia
ConsumersConsumers -- 13,222 13,222 
BudgetBudget -- $134 million$134 million
Medicaid WaiverMedicaid Waiver -- 3,4003,400
MW allocationMW allocation -- $29.8 million$29.8 million
EmployeesEmployees -- 369369



California FrameworkCalifornia Framework

EntitlementEntitlement
UnionsUnions
For profit residential providersFor profit residential providers



Challenge of SelfChallenge of Self--DeterminationDetermination

Brokerage modelBrokerage model



Technology as a Technology as a 
Tool for Cultural ChangeTool for Cultural Change

Medical / professional model versus Medical / professional model versus 
computer literate “service / brokerage” computer literate “service / brokerage” 
modelmodel



Virtual Chart Virtual Chart 
Case Management ToolCase Management Tool

User friendly User friendly 
OneOne--time data entrytime data entry
Work offWork off--lineline
Improves productivity (forms Improves productivity (forms –– autoauto--fill)fill)
Access to all consumer and provider dataAccess to all consumer and provider data
Integration of consumer and provider dataIntegration of consumer and provider data
Audit proofAudit proof
Facilitates oversight / compliance Facilitates oversight / compliance 
managementmanagement



CDERCDER –– MW DataMW Data
AutoAuto--Fills into Fills into 

MW Eligibility DS3770MW Eligibility DS3770
FormForm

MW Eligibility DS3770 
Form

§Consumer Data
§MW Deficits
§Special Health Care
Requirements                    

MW Eligibility DS3770 MW Eligibility DS3770 
FormForm

§§Consumer DataConsumer Data
§§MW DeficitsMW Deficits
§§Special Health CareSpecial Health Care
Requirements                    Requirements                    

CDER Data AutoCDER Data Auto--Fills Medicaid Waiver Fills Medicaid Waiver 
Eligibility FormEligibility Form



Medicaid Waiver and Purchase of Service Data AutoMedicaid Waiver and Purchase of Service Data Auto--
Fills Annual Review/Person Centered PlanFills Annual Review/Person Centered Plan

MW Eligibility FormMW Eligibility Form
§§Consumer DataConsumer Data
§§Qualifying DiagnosisQualifying Diagnosis
§§MW DeficitsMW Deficits
§§Special Health CareSpecial Health Care
§§ RequirementsRequirements
§§Chronic Major Medical Chronic Major Medical 
§§ ConditionsConditions

§Consumer Data
§Qualifying Diagnosis
§MW Deficits
§Special Health Care
§ Requirements
§Chronic Major Medical
§ Conditions
§Purchase of Service

§§Consumer DataConsumer Data
§§Qualifying DiagnosisQualifying Diagnosis
§§MW DeficitsMW Deficits
§§Special Health CareSpecial Health Care
§§ RequirementsRequirements
§§Chronic Major MedicalChronic Major Medical
§§ ConditionsConditions
§§Purchase of ServicePurchase of Service

§§Purchase of Service (POS)Purchase of Service (POS)

Annual Review ReportAnnual Review Report
(PCP) Form(PCP) Form



CMS Concerns:CMS Concerns:
What is Really Happening Out There?What is Really Happening Out There?

Real time response Real time response 
Remedy / follow throughRemedy / follow through
Pattern of problemsPattern of problems
Prevention of problemsPrevention of problems
Incident managementIncident management



Incident ReportingIncident Reporting
Virtual Chart’s SolutionVirtual Chart’s Solution

Virtual Chart Special Incident Report (SIR) Virtual Chart Special Incident Report (SIR) 
systemsystem
CrossCross--over links between Case Manager over links between Case Manager 
(consumer) and Quality Assurance (consumer) and Quality Assurance 
Coordinator (provider)Coordinator (provider)
Instant messagingInstant messaging
Reporting / provider or incident patternsReporting / provider or incident patterns
Virtual Chart changes to meet changing needsVirtual Chart changes to meet changing needs



Virtual Chart DevelopmentVirtual Chart Development

Started in 1998 with Title XIX moduleStarted in 1998 with Title XIX module
Added modules gradually: purchase Added modules gradually: purchase 
authorization, medical evaluation, PCP, SIR, authorization, medical evaluation, PCP, SIR, 
ticklers, scheduling, forms and imaging.ticklers, scheduling, forms and imaging.
Developed from the groundDeveloped from the ground--up with user up with user 
involvementinvolvement


